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Hardcover. 396 pages. Dimensions: 9.4in. x 6.2in. x 1.1in.The
authors begin by summarizing the five inherent principles in
any lean system: Correctly specify value so you are providing
what the customer actually wants Identify the value stream for
each product family and remove the wasted steps that dont
create value but do create muda (waste) Make the remaining
value-creating steps flow continuously to drastically shorten
throughput timesAllow the customer to pull value from your
rapid-response value streams as needed (rather than pushing
products toward the customer on the basis of forecasts) Never
relax until you reach perfection, which is the delivery of pure
value instantaneously with zero muda. (The first part of Lean
Thinking devotes a chapter to each of these principles. )In the
second part, the authors describe in detail how managers in a
wide range of companies and industries - small, medium and
large, North American, European, and Japanese - transformed
their business by applying the principlesof lean thinking.
Chapters are devoted to Pratt and Whitney, Wiremold and
Lantech in North America, Porsche in Germany, and Showa
Manufacturing in Japan. Based on these cases and many
others as well, the authors summarize...
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Reviews

The publication is fantastic and great. It really is basic but shocks from the 50 percent from the ebook. Its been written
in an remarkably easy way in fact it is only soon aBer i finished reading this ebook in which really changed me, alter
the way in my opinion.
-- Ja ym e K uhlm a n      

Very helpful for all type of individuals. It is amongst the most incredible ebook i have got study. I am just very easily
could get a satisfaction of reading a composed publication.
-- Mika yla  Rom a g uer a       
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